Shareholders General Meeting

Disciplinary
commission

Supervisory Board

Corporate governance
committee

Financial incentives

Strategy and performance I
commission

expert group Executive Board

. . Microcredit
Audit committee o
commission

Mortgage credit
commission

Risk management
committee

Credit comission

Big credit committee
Internal audit

department

Retail credits
commission

Small credit
commission

Medium credit

Inventory commission —
commission

Central expert
commission

Compliance
commission

Procurement
commission

Emergency situations
commission

Model risk management
commission

Service weapon
management comission

Data privacy
commission

Asset and liability
management commission

Investment committee

OpCo commission

Chairman of Executive
Board, Chief Executive
Officer

Deputy
Chairman of the
First Deputy Board
Chairman of the
Board
Deputy Chairman Chief Financial Chief Risk Deputy Chairman of Chief Talent and Chief Compliance
fth d . . the Board, Chief Corporate Culture Officer
of the Boar Officer Officer Corporate Sales Officer Officer
c Pr
Information K technol Bicbank b Ll N;) didt,a I:gd ——  Legal department
: : Risk technology | Birbank business Digital solutions arketin
technologles office tribe tribe tribe office Organizational
Financial reporting — develop{nent and HR :
—  and acounting Credit risks = - | Sales channels Data and AI S Strategv office | g:;laprtmha:::
department | analysis ?:lrpor:h; sates department —  BirApp tribe office e
| Acquiring | BirApp technology . . department epartmen Operations office X .
technologies tribe tribe . " Financial ; SRR quah:y Talent management Security department
inance office — managemen i T —  managemen — - —— Security departmen
department Financial risk e LS SME customers department . Data engineering and department Strategy and project
£ — management ~ service department —  AdTech tribe ™ technology CoE — management
. Ecosystem platform management office department p department
Card products tribe and ID tribe Treasury Corpora.te
" department Loans initial Administrative . Ecosystem — Eegetat
— collection — management = CustomeéEEpenence | Data governance CoE - deve.lopment and division
Payment and | IT infrastructure . department department - analytics department
transfers tribe department In:te.matm:l‘;iﬂ e C te devel t
repo lng an . . orp(?ra e deve. op}nen
Payment products department || Loal?s E&gal | Business support — Fmtecl'tlr?;ztforms | Marketing and PR | Al Enablement CoE —andiinyesionelations
office dco i':mon ‘ department CoE department
—  Birbonus tribe — Architecture CoE epartmen
: Fintech 7
| Information security | VIP customers engineering CoF | Agile agg é)roduct
| Self-service | Engineering and department e eiion Fintech technology
terminal tribe tech platforms CoE solutions office
Credit portfolio .
— monitoring — Design CoE
— Card business CoE - department
— financial risk
management department
Cash management
department | Model risk L busi
management CoE e usIness
platforms tribe
Payment operations | Cash and encashment
office processes department Product
[ onboarding tribe
Retail products
| Technical support office
department | Customer values
tribe
. Micro business
Card clearing and "~ department
settlements division
. b | Fintech Analytics
— Processing tribe and AI CoE
| Payment platforms ——Fintech Marketing CoE
tribe
Payment technology [l I £V7.115:13 B TES -
office engineering CoE

Industry development

——  and partnership
department

[ Digital fraud
prevention department

Payment business
Marketing CoE

| Payment business
Analytics and AI CoE

SGM, Supervisory Board,
Commitees, Commissions

Board of Directors

Deputy Chairman of the Board

Offices

Offices

Departments

Tribes

Centres of excellence

Independent divisions and sections

Branches




	ENGStruktur Bölmələr - Kapital Bank 02.03.2026 (şöbəsiz).vsd
	AS İS TODAY FULL


